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REGULAR BOARD OF DIRECTORS MEETING MINUTES

Thursday, October 23, 2025 at 1:30PM

GVB Conference Room and Teleconference - Zoom
https://us02web.zoom.us/j/89090779984 ?pwd=aeGojojPvOMoNDxc4fVCdfQluBHngK.1
Meeting ID: 890 9077 9984

Passcode: visitguam

l. CALL TO ORDER 1:34PM
. ROLL CALL
* In Person: George Chiu, Joaquin Cook, Jeff Jones, Nate Denight, Ho Eun, Mayor Robert
Hoffman, Michelle Merfalen, Mike Sgro, Ken Yanagisawa, .Joanne Brown, Brian Artero
+ Online: None
+« Absent: Milton Morinaga
. MINUTES OF THE PREVIOUS MEETING
s Motion to approve minutes of the previous Board of Directors Meeting minutes dated
September 25, 2025. First motion made by Director Sgro and seconded by Director Cook.
Motion approved.
Iv. ACTION BY THE BOARD
V. CHAIRMAN'S REPORT
+« Chairman opted to go straight into management report in the interest of time.
MANAGEMENT REPORT

MANAGEMENT
REPORT
et Sos o Prisasn 4. RESEARCH

G2 Sonzd of Direziors Haginl
Ca GO F AR ST

August 2025 . September 2025

August 1-51, 2025 Totak: 79,918 (+77.9%)
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MARKET INTEL

mmmumw&mmmm
= §5% of Korean population took at least ane frip last year,
= Top destinations for Koreans still Japan, Vietnamn, aod China
+ Coentumers have embraced MWM

with emotional and welk driven exporiences, e east coast
beach resorts

= Domestic digital DNA tech ecosystem provides masiilvedge
(vs Google, etc) competitive advantage for guick product rollou
hyperlinks, and more responsiveness to nuanced customer needs

MARKETING
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Harket Intel - Japan

-mmummmmczownmm
service at towrism information centers

+ Full scale implementation under consideration to enhance

Sestinati 5
+ Real time QRA for FAQS, where can | buy. go for. eat, etc.
mmmmwwmmm
veator convenience, satisfaction

* Tiger Ar suspending harald-Taipei service Oct 26 due to low
passenger loads impacted by schedule change from kate aftermoon
to ate-night departures
~ tharaki airport is starting new service to Seowf in November

Market Intel - Karea (cont'd)

+ Social commerce and fve content increasing i Korean travel

industry

= instagram (oot TikTok) dominant travel inspired and planning

engine for 75% Norean consumers versus 45% global average

Hmsmhmsmgmmm-powemdmmwm
marketing science, further consolidating or fusing Korea's

technology, commerce, and cufture

« Al not immediate threat to OTAs. ing the “pipelines® or

supply chain still crucial in generating demand
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DESTINATION MatNTENANCE

DESTINATION

DEVELOPMENT
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DESTINATION MAINTENANCE

¢ Chairman Chiu questioned whether it is better to cutsource maintenance workers to keep
maintenance workers as internal staff, to which Director of Destination Development Dee
Hernandez replied the latter. Ms. Hernandez stated that with maintenance staff being
internal, GVB is able to respond to complaints more quickly as well as have a large scope
of work.

VISITOR/BEACH SAFETY OFFICERS

+ Director Brown questioned whether Visitor Safety Officers are stationed at the Plaza de
Espana on the weekends, which Ms. Hernandez confirmed.

TUMON NIGHT MARKET

HALLOWS-EYE 530-615PM  Horizon ikids)

HIEHT &15 - 630 PM  DJ Samurai
R 76, 2975 Sy mOAT 6:30- 730 PM CORI
PLEARURE ALAND | 550 251 7.30 - 7:45PM  DJ Samura
! 800 -9:00 M Wildcock
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¢ Director Denight asked if the vendors for the Tumon Night Market rotate, which GVB

President and CEO Regine Biscoe Lee confirmed.
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e Chairman Chiu asked Director Yanagisawa his thoughts on the Japan marketing budget, to
which Director Yanagisawa said it is a necessary amount. Chairman Chiu also asked
Director Yanagisawa if he was involved with the budget decision, which he confirmed.
Director Eun also confirmed that he was aware of the Korea marketing budget. Director of
Global Marketing Nadine Leon Guerrero also confirmed that Taiwan Marketing Chair
Director Morinaga was aware of the Taiwan marketing budget, and was concerned with the
cut in the budget. Mayor Hoffman also confirmed that he was aware of the budget in his
capacity as the Philippine marketing committee chair. He also noted the excitement of

_—
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local Cebuano people surrounding the new Guam to Cebu roundtrip flight. Mayor Hoffman
also expressed his desire for more of a budget for the new markets as there is growing
interest from those markets, specifically Malaysia and Brunei.

Destination — Visitor Safer,
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e Chairman Chiu noted a 40% increase in GVB’s visitor safety budget.

¢ Director Brown questioned if GVB paid for the islands | LOVE GUAM signs, which Ms,
Hernandez confirmed. Director Brown also asked what is being done to maintain the signs,

which Mayor Hoffman said is now done by the mayors. Director Brown further noted the

need to follow up on maintenance on these signs as they are popular tourist spots.
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¢ The Chairman noted concerns with the increase in salary numbers since 2023. He noted

that this could be partly because of the recent Government of Guam 22% salary increase.
Mayor Hoffman also noted that there are new positions that did not priorly exist that help
to fulfill GVB mandates.
» Director Brown requested a summary of administrative costs for the board's knowledge as
well as for public inquiries.
Vil. REPORT OF THE BOARD COMMITTEES
A. Executive Committee
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B. Administration & Government
s Approval of FY2026 GVB Operational Budget
o First motion made by Director Hoffman to approve the FY2026 GVB
Operational Budget and seconded by Director Eun. Motion approved.

» Approval of FY2026 Purchase Orders, Contracts, IFBs and RFPs
o RFPs:

GVB RFP 2026-012 TOURISM DESTINATION CRM, CMS & WEBSITE
SERVICES

Motion

Motion to authorize the GVB President and CEO to enter into a contract
with Simpleview, a Granicus Company, who was the highest rated offeror
in response to the Tourism Destination CRM, CMS & Website Services
procurement.

Background

The Guam Visitors Bureau (GVB) has five (5) global consumer websites:
VISITGUAM.COM, VISITGUAM.JP, WELCOMETOGUAM.CO.KR,
VISITGUAM.ORG.TW, VISITGUAM.PH.

Each is specifically targeted to appeal to the travel industry and
consumers in those markets. GVB’s global websites are positioned to
have an expansive and dynamic digital presence that effectively
promotes and positions GUAM as a safe and clean family-friendly
destination. GVB issued this procurement to secure website redesign
and hosting, support and maintenance services for its multilingual
destination marketing websites and integrated CMS, CRM and Extranet
solutions, enhanced by other state-of-the-art digital tools and platforms.

After successful negotiations, the Bureau intends to contract with
Simpleview, a Granicus Company, for the re-design, hosting and support
of the five (5) global websites in the amount of $328,498 annually,
beginning in FY26 through FY30, subject to the availability of funds each
fiscal year.

FY2026 Fee: $328,498.00

Issue
Board approval required. First motion made by Director Hoffman and
seconded by Director Denight. Motion approved.

Destination Management/Visitor Safety and Satisfaction
Cultural Heritage & Community Qutreach
Research
Sports & Events
Japan

s Committee Meeting Minutes dated September 16, 2025
Korea

o Committee Meeting Minutes dated September 23, 2025
l. Taiwan

I omMmpno
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¢ Committee Meeting Minutes dated October 2, 2025
J.  North America, Pacific, Philippines & New Markets
K. Membership
L. Recovery Committee
Viil.  OLD CORPORATION BUSINESS
IX. EXECUTIVE SESSION
e First motion to enter executive session was made by Director Jones and seconded by
Director Yanagisawa. Motion approved.
e First motion was made by Director Hoffman to end executive session made by Director
Hoffman and seconded by Director Eun, Motion approved.
X OTHER BUSINESS
Xl AGENDA ITEMS FOR THE NEXT MEETING
XI. ANNOUNCEMENTS
 Upcoming Board Meetings: 11/13/2025, 12/11/2025
Xill. ADJOURNMENT
e First motion to adjourn was made by Director Hoffman and seconded by Director Artero,
Meeting adjourned at 3:38PM.

Jeffrey Jones, eta the Board of Directors

F//w)/\

ard Minutes, respectfully submitted by Kiana Joy Yabut,
Executive Assistant to the President and CEQ/interim Board Secretary
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